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1. PORTFOLIO



CLIENTS WE’VE WORKED WITH



INDIRECTLY INVOLVED PROJECTS









Spearhead Digital Pte Ltd

ROI Driven Digital Marketing Company focusing on tuition centres and other education companies.

Have worked directly and indirectly with over 50+ tuition centres to massively grow their 
business within a short period of time. 

LONG-TERM IMPACT - Earliest clients from 4-5 years ago have:

- Grown 3-4 branches
- Jumped from 100k/year revenue to over 1M/year.
- 0 students to 250 students, 50 students to 500 students due to multiplier effect from referrals.



Meet The 
Experts:

Gary Ong

● Associate Certified Coaches (ACC) - International Coach 
Federation

● Education Marketing Specialists
● Former GrowthTribe Marketing Consultant, (Market 

Domination Circle For Educators), handled ⅓ of clients
● Le Xue Education, 100 more Students and $80,000+ In 6 

Months, Increase Price By 31% ($650 to $850)
● BlueTree Education, Primary School Math, 70 more 

Signups, $60,000+ In 3 Months
● Stepping Stones Learning Centre (PSLE). 60 Signups In 

3 Months, Closed $45,767 of sales.
● Think Teach Academy. New Centre. 0 to 250 students 

in less than 1 year.
● National University of Singapore. Sole digital marketer 

in the department doing advertorial copywriting, 
launched and managed Facebook campaigns across 
regional countries, and generated 1,438 leads in 6 
months.

Melissa Loi



2. METHODOLOGY



Tuition Marketing Formula – Basic 

Phase 1: 
Leads 
Strategy

Phase 2: 
Turnup
Strategy

Phase 3: 
Enrollment 
Strategy
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Phase 1: Leads Strategy - Part 1

Ideal Prospecting: 
Move from 
mass-marketing to 
niche-marketing

Strategic Positioning:
Create a position that 
makes you the #1 
choice to your ideal 
prospect

Origin Story: 
Build your personal 
and brand’s unique 
background that 
“sticks” to your 
prospects’ minds

Formulate: 
Craft your unique 
teaching formula 
to stand out

Attractive Offer: 
Upfront offer that 
attracts your ideal 
prospect



Phase 1: Leads Strategy - Part 2

Digital Marketing Setup - i.e. Facebook Ads Manager

Ad Copywriting - Write to sell, not to get likes & shares

Precision Targeting - Show your ads to hottest prospects only

Campaign Setup & Launch - All technicals covered

Tracking & Retargeting - Leave no stone unturned

Lookalikes - Look for more prospects with a similar profile
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Phase 2: Turnup Strategy

Followup Sequence: 
Before, During, After

Scripts:
Calls, SMS, Email 
templates all included 
and customised for you

Sales Presentation: 
Systemised sales process 
that can be adapted for 
trial classes, consultations, 
previews, workshops, 
phone calls, etc.

Leads/Sales Tracking System: 
To ensure results are measured 
and processes are constantly 
improved
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Phase 3: Enrollment Strategy

Scaling: 
Grow a $1,000 a 
month into a $2,000, 
$4,000, $8,000 a 
month and so on

Referral Strategy:
Multiply your precious 
new enrollments and 
grow exponentially for 
free!

Sales Presentation: 
Systemised sales process 
that can be adapted for 
trial classes, consultations, 
previews, workshops, 
phone calls, etc.

Leads/Sales Tracking System: 
To ensure results are measured 
and processes are constantly 
improved



3. PRICING PACKAGES



Your Investment: Option 1
Marketing Agency Services

Leads Strategy

Turnup Strategy

Enrollment Strategy

Agency Services

SGD 3,500 per month*
1-2 focus areas

*Excludes Advertising Spend (paid directly to Facebook)



Your Investment: Option 2
PACK Method Enrolment Mastery Course (DIY)

USD 297 
(with unlimited access)

http://getpackmethod.com/offer 

http://getpackmethod.com/offer


tuitionmarketingformula.com 

getpackmethod.com 

facebook.com/tuitionmarketingformula 

action@tuitionmarketingformula.com 

Questions?

Contact Us:

http://www.tuitionmarketingformula.com
http://www.getpackmethod.com
http://www.facebook.com/tuitionmarketingformula
mailto:action@tuitionmarketingformula.com

